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Communication and Problem-Solving

The Australian way of working is defined by structure, logic and strategic thinking, with
communication that is clear, straightforward and approachable—qualities less commonly
found in India. By contrast, India thrives on jugaad—a culture of resourcefulness and
creativity that extends into communication styles, where nuance, respect and non-verbal
cues play a significant role. Through my experiences, | have learned to bridge these two
distinct approaches—merging India’s entrepreneurial spirit and vibrant young talent pool
with Australia’s structured, transparent and systematic methods. This synergy fosters a
unique balance of innovation and efficiency, enabling impactful outcomes across diverse
professional landscapes.

The Two-Sided Talent Coin

In Australia, experienced professionals come at a premium, bringing with them valuable
local expertise. India, by contrast, offers a vast and dynamic talent pool, particularly in
technology and professional services. The differentiator lies not only in hiring but in
cultivating talent through continuous training and upskilling. While Australia provides
seasoned professionals who are ready to deliver immediately, India’s young workforce
offers unmatched scale and potential. Having worked in Australia and now leading a
startup in India, | am uniquely positioned to bridge both worlds - delivering outcomes that
align with Australian standards while harnessing the strength of India’s emerging talent.

Work-Life Philosophy

Entrepreneurship is a lifestyle choice, yet its expression varies across cultures. In
Australia, success is measured not only by outcomes but also by well-being, social
diversity and work-life balance. In India, the startup ecosystem thrives on energy,
ambition, and relentless drive, where work and identity are closely intertwined,
supported by robust on-the-job training and continuous skill development.As a founder,
my experience in Australia refined my processes and approach, while India fueled my
resilience, passion, and ability to build strong, skilled teams. Navigating these contrasts
has been challenging at times, but it has also revealed vibrant, forward-thinking
communities actively building bridges between both countries - unlocking opportunities
for collaboration, growth and shared learning.
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Building bridges:

The economic partnership between India and Australia continues to gain momentum,
driven by complementary strengths and shared ambitions. Australia’'s expertise in
resources, education, technology, and innovation aligns seamlessly with India’s rapidly
expanding markets, growing middle class, and demand for high-quality skills and
services. Together, these factors create a powerful foundation for sustainable growth and
collaboration.

Strategic initiatives in areas such as science and innovation, clean energy, education,
and advanced manufacturing are further deepening cooperation. The focus is no longer
limited to traditional trade and investment; instead, it is evolving into a knowledge-driven
partnership where research, technology transfer, and skill development play central
roles.Cultural exchange also continues to strengthen the corridor, with business leaders,
students, and policymakers contributing to mutual understanding and trust. This people-
to-people connection enhances economic engagement, ensuring that collaborations are
not only commercially viable but also rooted in long-term shared values.

Looking ahead, | see my role as a founder evolving into that of a champion for cross-
cultural collaboration. | aim to inspire others to embrace their unique journeys, showing
that it is possible to honour one’s roots while pursuing ambitious professional aspirations
- bridging diverse perspectives to create meaningful impact globally.

My ultimate goal is to strengthen ties between India and Australia, fostering trade,
cultural understanding, and deep, enduring relationships.

Whether it's chai, a Tim Tam, or a latte, I'd love to share a conversation and turn a
simple chat into a new opportunity. Feel free to connect, explore and stay in touch
through our website or LinkedIn:

Website: pinnacleadvisorss.com
LinkedIn: https://www.linkedin.com/in/vidhi-mody/
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Unlocking Potential: A Fresh Outlook on

India—Australia Relations

In a world that is both more connected and more divided than ever before, the
relationship between India and Australia stands out. We share a love for cricket and
a commitment to economic growth, yet our cultural identities are distinctly vibrant.

As an Indian at heart and an Australian Chartered Accountant by profession, I've had
the unique privilege of experiencing this dynamic relationship firsthand. After
completing my Master of Professional Accounting at UNSW, Sydney, and working for
over six years in Australia across a range of boutique accountancy firms, | returned
home to Mumbai in 2022 with a new perspective and a clear mission: to leverage my
Australian expertise with local roots. That mission led me to start my firm, Pinnacle
Advisors, from a locked-up garage, offering offshore Australian accounting and
taxation services to 100% Australian clientele. Working with clients and colleagues in
both countries has given me a deeper appreciation for the unique strengths and
rhythms of each culture.

India & Australia - A Cultural Contrast: Here are some valuable cultural lessons that
have enriched my perspective and contributed to my personal and professional
growth:

The Trust Game

In Australia, trust is cultivated through transparency, reliability and consistent
performance. In contrast, India places greater emphasis on personal relationships,
where credibility is established through strong referrals and rapport. This duality gives
Pinnacle a unique advantage—our on-ground presence enables us to nurture deep
local networks, while our structured processes, clear communication and adherence to
data protection regulations across both countries allow us to deliver the systemic trust
that Australian clients highly value.



